














Guidelines for VGPP 

WCD – Proposed Plans for Viksit Gram 
Panchayat Plan, Mizoram 
With specific alignment to permissible works under VB–G RAM G 

I. The basic principle 
Separate list of ordinary departmental activities should not formulated, such as nutrition counselling, 
awareness programmes, growth monitoring, training of AWWs, etc. and expect them to be funded as VB–G 
RAM G works. 

Instead, formulate asset-based and infrastructure-oriented plans which: 

1. address WCD objectives;  
2. are identified through the VGPP/Gram Sabha process; and  
3. correspond to a specific permissible work under VB–G RAM G.  

VB–G RAM G is fundamentally designed around creation of durable rural assets through wage 
employment, with convergence under a "single plan – multi-funding" approach.  

 

A. Saksham Anganwadi Infrastructure Plan 
This is probably the strongest WCD plan for VGPP/VB–G RAM G convergence. 

Objective 

To ensure that every rural habitation has a safe, functional, accessible and child-friendly Anganwadi Centre. 

Proposed activities 

WCD requirement VB–G RAM G fit 
Construction of new AWC Construction of Anganwadi Centre Building for Community 
Reconstruction of severely damaged 
AWC Construction of Anganwadi Centre Building 

Repair of existing AWC Repair & Maintenance of Anganwadi Centre Building 

Roof replacement Component of eligible repair/maintenance of AWC building, subject 
to technical approval 

Floor/wall/door/window repairs Repair & maintenance 
Structural safety works Repair/upgradation, where technically part of the eligible asset 
AWC accessibility improvements As part of building work, where permissible in estimate/design 
Child-friendly AWC facilities To be incorporated within the approved AWC building design 

AWC compound/boundary works Need to be matched against the specific permissible work applicable 
to the structure 



WCD requirement VB–G RAM G fit 

AWC approach/access improvement May be proposed separately where it fits the permissible rural 
connectivity work 

The interim list specifically contains: 

126. Construction of Anganwadi Centre Building for Community 
127. Repair and Maintenance of Anganwadi Centre Building for Community  

This could become a flagship Mizoram plan: 

"Saksham Anganwadi Saturation Plan – Mizoram" 

Each GP/Village Council identifies: 

• AWCs requiring new construction;  
• AWCs requiring reconstruction;  
• AWCs requiring major repair;  
• AWCs requiring minor repair;  
• AWCs requiring safety improvements.  

The resulting list can be placed in the VGPP as a shelf of works. 

 

B. Anganwadi Toilet & Sanitation Plan 
This is another very clear WCD/VB–G RAM G convergence area. 

The permissible works list specifically includes: 

• Construction of Anganwadi Toilet for Community;  
• Repair & Maintenance of Anganwadi Toilet for Community;  
• Community Sanitary Complex;  
• other sanitation-related works.  

Proposed WCD Plan 

"Har Anganwadi – Functional Toilet Plan" 
For every rural AWC, assess: 

• Is there a toilet?  
• Is it functional?  
• Is it child-friendly?  
• Is water available?  
• Is drainage adequate?  
• Is the structure damaged?  
• Is repair required?  
• Is a new toilet required?  

Then classify: 



No toilet → Construction 

Damaged toilet → Repair & Maintenance 

Inadequate sanitation → Appropriate sanitation asset under VGPP 

This is particularly suitable for Mizoram because the Department can undertake a statewide AWC 
sanitation gap assessment and convert the findings into GP-wise works. 

The VB–G RAM G material specifically describes Anganwadi toilets as permissible community works.  

 

C. Anganwadi Water Security Plan 
This is where the Water Security component of VB–G RAM G can be used to support WCD objectives. 

Instead of proposing simply: 

"Provide water supply to Anganwadi Centres" 

WCD can identify permissible water-security assets required to make AWCs functional. 

The Act's water-security category includes works relating to: 

• water conservation;  
• water harvesting;  
• groundwater recharge;  
• rejuvenation of water bodies;  
• irrigation/water distribution;  
• watershed development; and  
• decentralised rainwater harvesting systems.  

Therefore a WCD proposal could be: 

"Anganwadi Water Security & Rainwater Harvesting Plan" 
For AWCs with water scarcity: 

• rooftop rainwater harvesting;  
• recharge structures;  
• appropriate water harvesting structures;  
• water-source sustainability works;  
• drainage/recharge measures.  

Important: the proposal should be framed around the permissible water-security asset, not merely as an 
"AWC water supply scheme." 

 

D. Child-Friendly Anganwadi Infrastructure Plan 



This is where WCD's Saksham Anganwadi/ECCE objectives can be integrated into the permissible AWC 
building work. 

The VB–G RAM G guidance describes Anganwadi Centres as public buildings serving preschool, nutrition, 
health and childcare functions, and specifies child-friendly infrastructure such as suitable space, kitchen, 
storage, child-friendly toilets, play areas and safe drinking water.  

Therefore, we can formulate: 

"Child-Friendly Anganwadi Infrastructure Plan" 
The plan can include, as components of eligible AWC infrastructure: 

• child-friendly building design;  
• indoor activity/learning space;  
• outdoor play space where permissible;  
• child-friendly toilet;  
• safe access;  
• appropriate fencing/safety features;  
• kitchen and storage;  
• water and sanitation infrastructure.  

The important point is that WCD is not proposing "ECCE activities" as wage-employment works. 

Instead: 

ECCE objective → improved physical AWC infrastructure → permissible AWC building work. 

That is a much stronger VB–G RAM G formulation. 

 

E. AWC Repair & Safety Upgradation Plan 
This would be particularly relevant for Mizoram's terrain and existing AWC infrastructure. 

We can prepare: 

"Anganwadi Safety & Climate Resilience Plan" 
Prioritise AWCs affected by: 

• heavy rainfall;  
• hailstorms;  
• landslides;  
• slope instability;  
• damaged roofs;  
• damaged floors/walls;  
• structural deterioration;  
• unsafe approaches;  
• drainage problems.  



The work would then be classified according to the appropriate permissible work — principally repair and 
maintenance of AWC buildings, or, where appropriate, other permissible infrastructure/disaster-mitigation 
works. 

This also connects to the fourth VB–G RAM G thematic category covering special works for mitigation of 
extreme weather events and disaster preparedness.  

Suggested flagship: 

"Climate-Resilient Anganwadi Plan – Mizoram" 

This could be a very good state-level proposal because it connects: 

WCD infrastructure + rural employment + climate resilience + child safety. 

 
 

F. AWC Approach & Connectivity Plan 
This is another area where infrastructure needs can be connected to the VGPP. 

For AWCs located in: 

• remote habitations;  
• steep terrain;  
• areas with poor access;  
• areas affected by erosion/landslides;  
• locations with unsafe approaches,  

Identify the required rural connectivity infrastructure. 

Instead of framing it as: 

"Improvement of Anganwadi approach" 

it should be formulated according to the actual permissible rural connectivity work, such as appropriate: 

• rural road;  
• pathway/connectivity facility;  
• drainage/cross-drainage structure;  
• culvert, etc.,  

subject to the applicable technical specifications and approval. 

The Core Rural Infrastructure category expressly covers rural roads, culverts, cross-drainage structures and 
village connectivity facilities.  

 

G. Poshan Vatika – with an important 
qualification 



This one needs more careful treatment. 

A Poshan Vatika is an important WCD/Poshan 2.0 objective, and the Government has promoted Poshan 
Vatikas at AWCs, schools and Gram Panchayat land.  

However, it should not simply be put as "Poshan Vatika" into the VB–G RAM G list unless the proposed 
activities correspond to an identified permissible work under the relevant category. 

Instead, identified permissible works should involve: 

• land development;  
• water conservation;  
• irrigation/water harvesting;  
• plantation/afforestation linked with soil and moisture conservation;  
• horticulture-related livelihood assets,  

where applicable. 

Thus: 

Better formulation 

"Nutrition Garden / Poshan Vatika through Convergence with VB–G RAM G Permissible Natural 
Resource Management and Livelihood Works" 

rather than saying: 

"Construction of Poshan Vatika under VB–G RAM G." 

This distinction will make the proposal much safer administratively. 

 
 

These can be incorporated into the VGPP's broader development objectives and convergence plans, but 
they are not necessarily wage-employment assets permissible under VB–G RAM G. 

 


